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Intermediate Report 1 
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Specific objective

People with and without disabilities in 

the target communities are more 

resilient to economic crises and food 

insecurity

1.1. The household income of 75% of 

the targeted beneficiaries (55% of 

them with disabilities) has increased 

by at least 40% at the end of the 

project. 

planned: 

achieved: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

1.2. 50% of beneficiaries who 

received vocational training, job 

placements and coaching are still 

employed at the end of the project. 

1.3. 20 beneficiaries (15 of them with 

disabilities) newly founded a micro or 

small enterprises that still exists at the 

end of the project. 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

2.1. # of households who can afford 

to buy sufficient food based on the 

minimum food consumption index has 

increased by 50% at the end of the 

project compared to the beginning of 

the project

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

2.2. 80% of the population of the 

target communities accessing food 

from the community kitchens report 

increased availability of local high-

quality food at the end of the project 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

planned: 

achieved: 

3.1. 60% of vulnerable persons 

including persons with disabilities, 

refugees and people from religious 

minorities participating in the project 

activities report increased acceptance 

in the communities at the end of the 

project 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

3.2 70% of persons who received 

psychosocial support through the 

project report improved psychosocial 

wellbeing by the end of the project

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

4.1 70% of municipal personnel who 

participated in the sensitization 

sessions report increased knowledge 

on DIDRR practices by the end of the 

project

4.2.  At least 3 municipalities have 

developed in a participatory manner a 

practical guiding manual on DIDRR by 

the end of the project

1.1.1. 600 persons (including 50% 

persons with disabilities, 50% female, 

50% refugees) attended accessible 

inclusive vocational training (e.g. in 

food production & preparation, home 

delivery, etc) until the end of the 

project

A1.1.1.1 Conducting a market analysis 

A.1.1.1.2 Outreach, capacity assessment and 

selection of beneficiaries.

A.1.1.1.3 Provision of inclusive TVET courses. 

A1.1.1.4 Provision of ToT on Inclusive Education 

design and facilitation.

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

1.1.2. 40 persons with disabilities 

received assistive devices before 

participating in training measures

A1.1.2.1 Provision of assistive devices to 

persons with disabilities participating in TVET 

1.1.3. 320 persons (including 150 

persons with disabilities, 50% female) 

have an employment opportunity (job, 

internship, self employment..etc) until 

the end of the project

A1.1.3.1.Conducting job seekers trainings 

 A1.1.3.2 Matching job seekers with potential 

employment opportunities 

1.1.4. 15 MoUs have been signed until 

the end of the project between LUPD 

and potential employers to promote 

inclusion and diversity at the 

workplace

A1.1.4. Mapping of potential employers and 

awareness raising on the rights of persons with 

disabilities

1.1.5. LUPD, employers and job 

seekers participated in 4 events (1 

per year) until the end of the project to 

promote for employment opportunities 

and raise awareness

A1.1.5. Facilitate participation of job seekers in 

exchange events with potential employers 
geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

1.2.1. 250 people (including 120 

persons with disabilities, 50% female) 

received training in entrepreneurship, 

business skills, marketing, social 

media and financial management as 

needed until the end of the project

A.1.2.1.1. Provision of Training of Trainers on 

Inclusive Education design and facilitation 

A.1.2.1.2. Provision of training in 

entrepreneurship/business skills, social media, 

financial management

A.1.2.1.3. Setting up informal savings groups and 

providing guidance on microfinance 

1.2.2. 20 beneficiaries (at least 75% 

with disabilities, 50% female) received 

in-kind assitance in year 3 and 4 to 

help starting a micro or small business

A1.2.2. Support for setting up new micro/small 

businesses 

1.2.3. 400 beneficiaries (including 210 

persons with disabilities, 70% female) 

have worked in a community kitchen 

by the end of year 3 and received 

cash-for-work (for 3 months each)

A.1.2.3. Cash for work and mentoring for 

beneficiaries to work in community kitchens 

1.2.4. at least 210 benefecieries have 

participated in 36 events to promote 

for the locally produced food and 

products until the end of the project

A.1.2.4. Facilitate participation of beneficiaries in 

events to promote community kitchens

2.1.1. By 03/2023, 2 community 

kitchens are established, equipped 

and made accessible, and 1 existing 

community kitchen is scaled up

A2.1.1.1. Establish, equip and scale-up 

accessible community kitchens

A2.1.1.2. Develop business, operational and 

maintenance plans for the community kitchens

2.1.2. Alternative solar energy supply 

installed in 3 community kitchens by 

03/2023

A.2.1.2. Install and maintain solar energy 

systems to community kitchens 

2.2.1. 300 food dishes prepared per 

day by the 3 community kitchens 

(through persons with and without 

disabilities previously trained) starting 

from May 2023 until the end of the 

project

A.2.2.1. Preparing and packaging of meals in the 

community kitchens 

2.2.2.1,500 households (i.e. approx. 

7,500 persons including  at least 10% 

persons with disabilities) in the target 

and neighbouring communitiues benefit 

from / access food prepared in the 

community kitchens until the end of the 

project

A2.2.2.1. Identify vulnerable households

A2.2.2.2. Provide meals prepared in the 

community kitchens to vulnerable households

2.3.1. 120 local farmers trained in 

better cultivation and harvesting 

methods and diversification until the 

end of the project

A.2.3.1. Provide training and follow up mentoring 

for local farmers in improved cultivation and 

harvesting methods
geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

2.3.2. 20 farmers have received cash 

grants to buy inputs for agriculture 

production (in year 3 and 4 )

A.2.3.2. Cash assistance for farmers to buy 

agricultural inputs
geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

2.3.3 At least 45 local farmers provide 

their products to the community 

kitchens, in year 3 and 4

A.2.3.3. Facilitate agreements between farmers 

and community kitchens to sell agricultural 

products Agreements between farmers and 

community kitchen

3.1.1. 48 awareness raising activities 

conducted in the target communities 

for at least 480 persons until the end 

of the project (1 training per month)

A.3.1.1. Conduct awareness raising activities on 

the rights of persons with disabilities, refugees 

and other minorities, and on GBV 

3.1.2. 20 training courses of 10 

sessions targeting 200 persons on life 

skills and conflict resolution are 

conducted  (30% persons with 

disabilities, 45% females) (in year 3 

and 4)

A.3.1.2. Conduct life skills and conflict resolution 

training

3.2.1. Awareness on disability 

mainstreaming raised in 12 UN cluster 

meetings until the end of the project

A.3.2.1. Awareness raising on disability 

mainstreaming in UN cluster meetings

3.2.2. 15 NGOs are trained on 

disability mainstreaming until the end 

of the project

A.3.2.2.1. Conduct disability mainstreaming 

trainings for 15 NGOs

3.2.3. 75% of the trained NGOs made 

at least one of their projects more 

disability-inclusive until the end of the 

project

A.3.2.3. Provide consultations for trained NGOs 

on disability inclusion for their projects 

3.3.1. 100 coordination meetings 

conducted between the local 

municipalities/refugee camp 

administrators and representatives of 

the target groups until the end of the 

project

A.3.3.1. Organise coordination meetings 

between local municipalities/refugee camps 

administrators and representatives of the target 

groups 

3.3.2. 9 activities on conflict resolution 

(3 activities per year) and promoting 

peace and social cohesion in the 

target communities implemented 

through the local municipalities until 

the end of the project

A.3.3.2. Conduct community-based activities to 

promote peaceful conflict resolution and social 

cohesion

Output 3.4

The psychosocial needs of local 

communities in the target areas are 

better addressed 

3.4.1. 450 persons in need (including 

200 persons with disabilities / 50% 

females) have received psycho-social 

support until the end of project

A.3.4.1.1. Identify and reach out to persons to 

receive psychosocial support 

A.3.4.1.2. Provide psychosocial support 

Periodic Assessment report based on 

the findings of the rapid needs 

assessment

Group intervention report including the 

needs, intervention plan, 

implementation process, findings

Photos (if consent applicable)

COVID Outbreak 
geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

geplant: 

erreicht: 

Output 4.1

The needs and demands of local 

communities in the target areas 

(including persons with disabilities) 

regarding crisis prepardness are 

assessed

4.1.1.  1 needs assessment per 

region on crisis prepardness has been 

conducted by the end of the project

A.4.1.1. Conduct participatory needs 

assessments on crisis preparedness

Needs assessment reports

Output 4.2

Municipalities in the target areas are 

more sensitized on Disability Inclusive 

Disaster Risk Reduction (DIDRR) and 

the needs of the local communities in 

their regions

4.2.1. 10  municiplities and unions of 

municipalities have been sensitized on 

DIDRR and the specific needs of 

communities in their regions until the 

end of the project

A.4.2.1.1. Identify municipalities and union of 

municipalities 

A.4.2.1.2. Conduct 10 sensitization sessions for 

municipalities and unions of municipalities

List of municipalities / Union of 

municipalities based on the selection 

criteria; 

Overall report on the sensitization 

sessions + photos + attendance

Output 4.3

Practical guidlines on disability 

inclusive disaster risk reduction with at 

least 3 local municipalities are 

developed

4.3.1. A practical guiding manual on 

disability inclusive disaster risk 

reduction is available at the end of the 

project period

A.4.3.1. Develop practical guiding manuals on 

DIDRR in cooperation with the local municipalities

Manual on DIDRR
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Post-session survey

Attendance Sheets

Photos and Videos

Awareness actitvities report

Conflict resolution and life skills 

training report

More organic staple food is produced 

locally through improved cultivation 

methods and a strengthened local 

supply chain

Logframe

Persons with and without disabilities in 

need of jobs received vocational 

training and support in finding a job

Monitoring Checklist for community 

ktichen (not in this output), Distribution 

list of benefeciaries

Post-distribution monitoring 

assessment (quality, quanitiy, 

satisfaction) + List of distribution of 

assistive devices

Photos and Videos                     

Assessment findings report based on 

the slection criteria;

Training Overall Reports including 

pre/post test results and attaendance 

sheets;

Market analysis report;

Job seekers Training reports including 

pre/post test results;

MoUs with privete sector, SMEs, 

farmers as potential employers;

List of persons placed in job,training;

Event report + photos  

Production Checklist and Quality 

monitoring assessment

Overall training reports including the 

needs, and pre-post test findings

Photos 

Lists of farmers receiving the cash 

assistance + overall reprot

Outcome 1

Vulnerable people with and without 

disabilities in the target communities 

have sustainable sources of income to 

sustain their and their families' 

livelihood

Outcome 3
Inclusion leading to social cohesion is 

enhanced in the target communities
Social Cohesion Post-assessment
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Livelihoods Baseline and Endline 

Assessment

COVID-19 might be a restrictive factor 

for the implementation of activities, 

especially if cases go on the rise again in 

Lebanon, hindering in-person activities 

and travel across Lebanon 

Safety and security for humanitarian 

actors is increasingly jeopardized due to 

targeted attacks including carjacking.  

LUPD staff members will may not be able 

to move around to access locations and 

conduct outreach and awareness 

campaigns 

Lebanon is facing an unprecedented 

economic crisis affecting all segments of 

the Lebanese population. Aand this ma 

yaffect the job placement and job 

opportunities indicator

Electricity Cottage and the impact on the 

accessibility means such as elevator, and 

may hinder persons with physical 

disabilities from the participation in the 

project activities

conflicts within communities or families 

due to the focus on supporting women, or 

persons with disabilities

Applicant

Name of the Project

Country

CBM / LUPD

 Enhancing food security and strengthening socio-economic resilience in crisis on community-level in Bekaa Valley, Mount Lebanon and South Lebanon

Lebanon

Local food for the population in the 

target communities is prepared in the 

community kitchens and provided to 

the target and neighbouring 

communities

Monitoring Checklist for community 

ktichen , Distribution list of 

benefeciaries

Post-distribution monitoring 

assessment (quality, quanitiy, 

satisfaction)

Photos and Videos

Increase in the prices of the equipment 

due to the non-stability of the economic 

situation which may lead to the non-ability 

of equipping the kitchen to be operating

Food Security Baseline and Endline 

Assessment

Output 1.1

Output 2.1
Inclusive community kitchens with 

independent solar power supply are 

operational.

Community Kitchen BoQ and 

Checklist.

Community Kitchen Completion Report 

+ Plan for inclusive Operational 

kitchen

Photos and Videos

Business Plans

Outcome 2

Food security of people with and 

without disabilities in the target 

communities is enhanced through 

access to affordable, locally produced 

food also during economic crises

Output 1.2

Awareness and commitment of 

municipalities in the target areas to 

disability inclusive disaster risk 

reduction is improved

Outcome 4

The situation in Lebanon, during the life 

cylce of the project, is stable enough to 

allow LUPD to complete the proposed 

activities.

The COVID-19 Pandemic does not go 

through a resurgence phase and no new 

restrictions are imposed on in-person 

activities and logistics

LUPD is able to identify beneficiaries that 

meet the vulnerability and eligibility 

criteria of the different activities and 

these beneficiaries show interest and 

commitment to completing these 

proposed activities.

LUPD is able to identify NGOs and CSOs 

for the social cohesion component and 

these stakeholders show interest and 

commitment to completing the respective 

activities.

LUPD might face tension and backlash 

from the communities, especially from 

non-beneficiaries demanding inclusion in 

the project

Output 3.1

The awareness of the local population  

on the living conditions and rights of 

persons with disabilities, refugees and 

other minorities is increased in order 

to also reduce the potential for conflict

Persons have gained technical and 

business skills to create income 

generating activities (or employment)

Post-vocational training assessment of 

knowledge and satisfaction.

Overall training report including 

attendance sheets;

Guidance meetings reports;

List of in-kind-assistance + report on 

the small businesses and the 

coaching;

CFW deployment plans + CFW 

agreement with beneficiries including 

job description + CFW report including 

beaseline and endline survey

Events reports including the impact on 

the marketing of the kitchens

Access issues and closing operational 

space linked to unmet needs; Protest in 

increasing on the public sector and 

municipal actors

The security, economic and political 

situation in the country 

Lebanon is facing an unprecedented 

economic crisis affecting all segments of 

the Lebanese population. As a result, 

LUPD might face tension and backlash 

from the communities, especially from 

non-beneficiaries demanding inclusion in 

the project 

Intermittent electricity impacting 

refrigeration and lead that Community 

kitchens cause harm to beneficiaries 

through spoiled or bad quality food... 

Competition over subsitized goods or 

food will increase the tensions

Pressure on the kitchens due to 

increasing needs

Operational risks linked to transfer values 

and currencies

Output 2.3

The economic situation in Lebanon and 

how it is affecting the willingness and the 

participation 

The inter-communal tensions and 

scapegoating of refugees due to the 

unemployment and the competition over 

jobs

Deteriorating community security

With upcoming municipal elections, high 

levels of tensions could lead to 

escalations and political 

instrumentalization with hate speech

Elections related tensions

Sharp deterioration in protection space 

and involuntary movements

Increased social instability

 Lack of containment of COVID-19 

outbreak

Output 3.3

Local municipalities contribute to 

establishing a peaceful, socially 

coherent environment in the 

communities

Meetings Minutes

Post activity monitoring assessment

Photos / Activity reports

Output 3.2
Projects of other NGOs become more 

disability-inclusive through training in 

disability-mainstreaming 

Post-awareness training knowledge 

survey

Post-awareness training practice 

evaluation (3 months after) - pre-post 

assesment of NGOS disability 

inclusion

Training reports

Photos

Output 2.2



Erfolg (% von Indikator erreicht)

Logframe

Anlage 2

(Stand: 02/2021)

Referat 222


