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CBM Asia & Americas Impact Fund Application Template
I. [bookmark: _GoBack]Project Overview (max 2-3 pages)
A) Project Information 
	Project title:
	

	Name of Partner:
	(Full organization name and abbreviation)

	Country:
	(if more than one country, please list)

	Project Idea Number:
	


	Timeframe: 
	(Proposed Project start and end date)

	Target Group:
	(Briefly mention all different target groups benefitting from this project)

	Overall objective[footnoteRef:2]: [2:  The benefit the target group drives, the impact of changed practises, behaviour and attitude in terms improved health, economic, social situation, etc.] 

	(Contribution to a long-term impact of the project for the target group and/or area of work on the meso- and macro-level)

	Specific objective[footnoteRef:3]: [3:  Adoption and use of the programmes products and services by the target group, change in practices, behaviour or attitudes.] 


	(Intended direct changes/effects of the project for the target group) 
	(Envisaged indicator/s and related target/s disaggregated by gender, age group and disability)

	Expected Results:
(Products and services
delivered by the
programme)
	(Envisaged results to be achieved as output of the activities)
1. …
	(Envisaged indicator/s and related target/s disaggregated by gender, age group and disability)

	
	2. …
	

	
	3. …
	

	Main Activities:
	(Main activities per result area (e.g. R1 Activity xyz) and means to achieve the results and envisaged changes
 - including, investments, capacity developments, services provided, systems strengthened, safeguarding measures etc.) 

	Thematic Area[footnoteRef:4] [4:  Select all thematic areas as needed for your project.] 


	☐ Integrated CBID
☐ EHC
☐ Livelihood
☐ IE
☐ DIDRR
☐ Humanitarian Preparedness and Response[footnoteRef:5] [5:  lifesaving support, alleviate suffering and maintain human dignity during and in the aftermath of humanly induced crises and natural disasters, as well as to prevent and strengthen preparedness for the occurrence of such situations.] 

☐ Physical Rehabilitation

	☐ IEH
☐ NTD



B) Budget (per Result Area)[footnoteRef:6] [6:  Add more lines as needed. No need to indicate full result statement.] 

	Currency[footnoteRef:7]: EUR (or Planning Currency) [7:  Change to applicable currency to be used in cost-plan.] 

	Total
(All Years)
	2022
	2023
	2024
	2025

	Result 1
	
	
	
	
	

	Result 2
	
	
	
	
	

	Result 3
	
	
	
	
	

	Total Cost
	
	
	
	
	


II. Brief description of the project (2 – 3 pages) [footnoteRef:8] [8:  The situational analysis section should briefly inform the key needs and problems for the proposed intervention. After the successful approval of the Concept note a mandatory Needs assessment and in-depth situational analysis report will be required] 

A) Brief description of main problems affecting the target group including their possible root causes. (You can use the problem tree analysis or goal-oriented project planning). Select problem areas that are in line with CBMs mission and scope (alternative analysis). Indicate the main target group and their situation. 


B) Identify the possible intervention strategy and possible synergies within CBM-projects. Please provide input to all following Guiding Questions: 
· Describe how the strategy will address the needs on the grounds.

· Describe how the activities will lead to the expected results, objectives and achieve an impact on the meso and macro-level. 

· Which systemic changes at meso- and especially macro-level are aimed (capacity development, advocacy work, etc.)? 

· Describe how this project complements other projects in your country? What are other specific added values of the project?

· Explain the participatory process and involvement of people living with disability?

C) Cross-cutting Issues 
Explain how cross-cutting issues on rights-based approach, gender protection, and security and safeguarding is integrated in the project design?




III. Relevance of the programme for the Call of Proposals (1 page)
A) How does the proposed project contribute towards CBM Federation Strategy 2023? 



B) To which developmental, possibly also global challenges does the programme refer. How does it fit into international development strategies (for example: SDGs, Core Humanitarian Standards, UNCRPD, etc.)? What specific problems does it aim to address?

IV. Partner background
A) What is the applicant’s experience in implementing projects on the (1) proposed thematic area, and (2) disability inclusive development? Please provide at least one example for each describing your experience.


B) Please list down projects implemented in the last three to five years funded by institutional donors/UN agencies/other INGOs. Please insert more lines as necessary. 
	Donor
	Thematic Area
	Duration
	Project Budget
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