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[bookmark: _Toc23849425]Terms of Reference for a Feasibility Study 
Project Summary
	Planned Project/ 
	Integrated Livelihood and Climate Resilience Project for Isiolo County

	Country/Region
	Kenya, Isiolo County

	Target Area:

	Isiolo Central Sub-County (Wabera, Bula Pesa and Burat Wards) 
Garbatulla Sub-County (Garbatulla, Kinna and Sericho Wards)

	Partner Organisation
	Pastoralist Community Initiative Development and Assistance (PACIDA) 

	Planned Project start date
	01.09.2027 – 31.08.2030 (36 months)

	Study Purpose
	The aim of the requested consultancy is to assess the feasibility of a proposed project of CBM and PACIDA and to systematically examine the extent to which the proposed project approach can plausibly achieve the intended changes under the existing social, economic, institutional and environmental conditions in Isiolo County. The study shall provide evidence-based recommendations to strengthen the project design, intervention logic, implementation approach, sustainability mechanisms, and monitoring framework prior to submission of the project proposal to BMZ.

	Commissioning organisation/contact person
	CBM 

	Study duration
	30 days




1. Background of the feasibility study
PACIDA and CBM would like to propose a project to the German Federal Ministry of Economic Cooperation and Development (BMZ), which aims to strengthen the climate resilience, sustainable livelihoods and food security of vulnerable pastoralist and agro-pastoralist communities in Isiolo County, with particular attention to women, youth, persons with disabilities and other vulnerable groups.
The proposing organisations are:
Pastoralist Community Initiative and Development Assistance (PACIDA) is a Kenyan non-governmental organisation working in the arid and semi-arid lands (ASALs) of Northern Kenya. PACIDA promotes sustainable livelihoods, climate change adaptation, natural resource management, peacebuilding, governance and social inclusion among pastoralist and agro-pastoralist communities. The organisation has extensive experience implementing community-based development and resilience programmes in Isiolo County and neighbouring ASAL regions.
CBM is an international development and humanitarian organisation, committed to improving the quality of life of people with disabilities in the poorest communities of the world irrespective of race, gender or religious belief.
[bookmark: _Toc23849428]CBM’s approach of Disability-inclusive Development is the framework of all its initiatives and the key theme which drives activities and the impact of its work. It believes that this is the most effective way to bring positive change to the lives of people with disabilities living in poverty and their communities. Through our disability-inclusive development approach, we address the barriers that hinder access and participation and actively seek to ensure the full participation of people with disabilities as empowered self-advocates in all development and emergency response processes.
2. Description of the project
Problem Statement
Pastoralist and agro-pastoralist communities in Isiolo County face increasing challenges resulting from recurrent droughts, erratic rainfall patterns, environmental degradation, water scarcity, food insecurity, and limited economic opportunities. Climate change has intensified pressure on natural resources, reduced livestock productivity, increased vulnerability to livelihood shocks, and weakened the resilience of households and community systems.
Access to safe and reliable water remains limited in many communities due to inadequate and deteriorating water infrastructure, insufficient operation and maintenance mechanisms, and increasing pressure on available water resources. Women, girls, and persons with disabilities are disproportionately affected by water scarcity and often face additional barriers in accessing water, productive resources, services, and decision-making processes.
Livelihood systems remain highly vulnerable to climate-related shocks. Many households depend primarily on pastoralism and small-scale agriculture, while limited access to climate-smart production practices, financial services, markets, and value addition opportunities constrains income generation and resilience. Existing community structures and local governance systems require further strengthening to effectively coordinate climate resilience efforts, promote social inclusion, and ensure sustainable management of resources and services.
Target Area
The proposed project will be implemented in Isiolo County, Kenya, specifically in:
· Isiolo Central Sub-County (Wabera, Bula Pesa and Warda Burat Wards)
· Garbatulla Sub-County (Garbatulla, Kinna and Sericho Wards)
The final geographical coverage and target locations will be confirmed through the feasibility study.
Target Groups
The project targets vulnerable pastoralist and agro-pastoralist households in Isiolo County, with particular attention to:
· Women and girls;
· Men and boys from vulnerable households;
· Youth;
· Persons with disabilities and their households;
· Smallholder farmers and pastoralists / agro-pastoralists;
· Community-based self-help groups, cooperatives, producer groups, OPDs – organisations of person with disabilities and VSLA savings groups;
· Community water management structures and local governance institutions.
Project Goal and Objectives
Overall Objective
Vulnerable pastoralist and agro-pastoralist communities in Isiolo County have strengthen their sustainable and inclusive livelihoods, enhanced climate resilience, and improved food security.
Project Objective
Vulnerable pastoralist and agro-pastoralist communities in Isiolo County adopt inclusive and climate-smart livelihood practices, use inclusive WASH systems and benefit through peaceful natural resource management and strengthened local value chains. 
Proposed Results Areas
Result 1: Inclusive WASH and Natural Resources Management Systems Strengthened
Result 2: Climate-Smart Livelihoods and Market Systems Strengthened
Result 3: Inclusive Community Resilience and Governance Systems Strengthened
The project may include activities such as:
· Rehabilitation and improvement of community water infrastructure (solar-powered boreholes, water pans, water ATMs);
· Capacity strengthening of Water Management Committees and community resource management structures;
· Agroforestry, pasture improvement, beekeeping and nature-based livelihood initiatives;
· Training and support on climate-smart agricultural and livestock production practices;
· Strengthening of producer groups, cooperatives, livestock marketing associations and savings groups;
· Financial literacy, entrepreneurship and improved market linkage support and development;
· Community dialogues, social behaviour change communication and social accountability mechanisms;
· Capacity strengthening of county and community-level institutions for inclusive climate resilience planning and coordination.
3. Purpose of the feasibility study
The project is currently in the development phase, and CBM is seeking to recruit a consultant to conduct a feasibility study. The study will systematically assess the viability of the proposed project by undertaking a data-driven situation and problem analysis. Based on this analysis, it will evaluate the extent to which the proposed project approach is likely to achieve the intended outcomes within the existing contextual and operational framework conditions.
It should provide CBM and PACIDA with sufficient information on project opportunities, risks, assumptions and contextual factors, as well as concrete recommendations for strengthening the project concept, implementation approach and sustainability mechanisms. The study will be submitted to BMZ together with the project proposal.
As a first step, the study should provide an assessment on the following:
· Situation and problem analysis at macro, meso and micro level;
· Assessment of the local partner organization in the respective country;
· Analysis of target groups and key stakeholders (public/private – key market development actors) at macro, meso and micro level.
All three of the above listed components include a systematic gender, disability and social inclusion analysis through specific questions and requests for disaggregated data, which is a vital part of the feasibility study. Particular attention should be given to understanding how climate-related shocks and environmental stressors affect different population groups, including women, youth and persons with disabilities, and how these differences should be reflected in project design.
Based on this, the study should assess as a second step:
· The feasibility of the project concept against the OECD/DAC criteria of relevance, coherence, efficiency, effectiveness, potential impact and sustainability;
· The inclusiveness of the project, i.e. the active participation of persons with disabilities and other disadvantaged groups such as women, girls, youth and their representative organisations in all aspects of the project;
· The availability of relevant baseline information and data required for the proposed impact matrix, indicators and monitoring framework.
This assessment will be based on a first draft of the impact matrix, description of results and activities, and a draft budget to be made available by CBM and PACIDA.
Where feasible, the study should generate quantitative and qualitative evidence relevant to the proposed impact matrix, support the validation and refinement of indicators, and provide information for establishing baseline values and realistic target setting.
This may include, but is not limited to, information on:
· access to water and functionality of water systems;
· participation and capacity of community-based structures, including Water Management Committees (WMCs), VSLAs, producer groups and cooperatives;
· livelihood systems, income sources and economic resilience capacities of target households and communities;
· climate resilience and adaptation capacities of target households and communities;
· participation of women, youth and persons with disabilities in community structures and decision-making processes;
· functionality of local governance, coordination and accountability mechanisms.

4. Questions of the feasibility study 

4.1 Situation and problem analysis at macro, meso, micro level
· What are the main drivers of vulnerability, food insecurity and reduced climate resilience among pastoralist and agro-pastoralist households in the target area? 
· How do these vulnerabilities vary across different population groups?
· How do recurrent droughts, climate variability and environmental degradation affect water access, livelihoods, food security and natural resource management in the target area?
· What are the community response mechanisms? (community early warning systems, seasonal migration patterns)
· How do women, men, youth and persons with disabilities experience climate-related shocks and resource scarcity differently, and what implications does this have for project design and targeting?
· Which local existing structures can be built upon for project implementation and sustainability? (Water Management Committees, producer groups, VSLAs, cooperatives, Livestock Marketing Associations, community-based organisations, county structures, local development working groups, local NGO – Peer Agency Networks and traditional governance mechanisms)
· Which gaps and capacity constraints have been identified within these local systems?
· Are there relevant approaches, lessons learned or results from previous and ongoing development interventions in the target area? 
· If so, how can the proposed project build upon?

4.2 Local project implementing partner organization in the partner country 

· What specific technical, geographical, institutional and community-level expertise justifies the selection of PACIDA as the implementing partner for the proposed project?

· To what extent does PACIDA possess the technical, managerial and operational capacities required to implement the proposed project and achieve the intended results?

· How are ownership, participation and decision-making responsibilities shared between PACIDA, CBM, local communities and relevant public / private stakeholders and local market actors, and are there opportunities to further strengthen locally led inclusive development approaches?

· Which existing partnerships, networks and relationships with county government structures, community institutions, producer groups, cooperatives, Water Management Committees, Livestock Marketing Associations, local market / value chain actors and organisations of persons with disabilities can support project implementation and sustainability?

· Are there any relevant technical, methodological or organisational capacities that should be further strengthened to improve implementation of the proposed project, particularly in relation to climate resilience, disability inclusion, gender equality, safeguarding, monitoring and learning?

4.3 Target groups and key stakeholders (at micro, meso and macro level)
· What is the composition of the proposed target groups in terms of gender, age, disability status, livelihood profile, ethnicity, language and socio-economic vulnerability?

· Which population groups are most affected by drought, climate variability, water scarcity, food insecurity and livelihood shocks in the target area, and what factors contribute to their vulnerability?

· What gender-specific and disability-related barriers do women, youth and persons with disabilities face in accessing water resources, livelihood opportunities, financial services, markets, training programmes and local decision-making structures?

· Are there specific needs of particular target groups that require dedicated or adapted interventions to ensure meaningful participation and equitable benefits from the project?

· Which self-help capacities, local resources and community-based structures exist among the target groups and how can these capacities be strengthened to improve local resilience, ownership and sustainability?

· How can the project strengthen the participation, representation and leadership of women, youth and persons with disabilities within community structures, governance mechanisms and economic activities?

· Does the proposed project adequately promote disability inclusion and gender equality within all result areas and activities? What additional measures may be required to ensure equitable participation and benefit-sharing?

· Which stakeholders are critical for sustaining project outcomes beyond the project period, and how can their ownership and engagement be strengthened?

4.4 Gender Equality and Disability Inclusion
· What reasonable accommodations, accessibility measures and targeted support mechanisms may be required to ensure meaningful participation of persons with disabilities in project activities and community structures? 
· To what extent are women and persons with disabilities represented in community governance structures, Water Management Committees, producer groups, cooperatives, VSLAs and other local institutions? 
· What opportunities exist to strengthen the leadership, representation and decision-making power of women and persons with disabilities within community and county-level resilience systems? 
· What indicators and monitoring approaches are most suitable for measuring progress in gender equality, disability inclusion and participation throughout the project?

4.5 Safeguarding
· Has the project design adequately integrated safeguarding as a cross-cutting issue? Are safeguarding risks adequately identified and mitigated, particularly for women, children, youth and persons with disabilities participating in project activities and community structures?
· Are safeguarding awareness, reporting and response mechanisms sufficiently integrated into project implementation and partner systems?

4.6 Assessment according to DAC Criteria

[bookmark: _Hlk135332265]Relevance - To what extent is the planned project doing the right thing?
· To what extent do the project objectives and design adequately consider the specific needs of the target groups and structural obstacles in the project region, partner/institution, policy programmes? 
· Is the project designed in a conflict-sensitive, gender-responsive and disability-inclusive way (Do-No-Harm principle)?
· To what extent does the proposed project address key drivers of vulnerability, climate risk and resilience challenges affecting pastoralist and agro-pastoralist communities in the target area?

Coherence - How well does the intervention fit?
· How coherent are the planned activities with human rights principles (inclusion, participation), conventions and relevant standards/guidelines? 
· To what extent is the project aligned with relevant county and national policies, strategies and plans related to climate resilience, water management, livelihoods, disability inclusion and gender equality?

Effectiveness - Which project approach can best achieve the objectives?
· Are the proposed causal pathways, assumptions and result areas plausible and likely to contribute to the intended project objective?
· Is the project chosen methodological approach appropriate to the context and sufficient to achieve the project objective? Are alternatives necessary?
· At which level (multi-level approach) are additional measures to increase effectiveness to be envisaged?

Efficiency - Does the use of funds planned by the project appear economical in terms of achieving the objectives?
· To what extent can the planned measures be implemented with the budgeted funds and personnel in the planned duration? 
· Are the planned investments, operational costs and capacity-strengthening measures proportionate to the intended results and objectives?

Impact - To what extent has the planned project the potential to contribute to the achievement of overarching developmental impacts?
· To what extent has the planned project the potential for systematic change of norms and/or structures (including gender equality and disability inclusion)?

Sustainability - To what extent will the positive effects (without further external funding) continue after the end of the project? 
· What long-term capacities are built up in the target group to be able to continue the implemented measures on their own?
· Which personal risks for the implementers, institutional and contextual risks influence sustainability and how can they be minimised? 
· Which sustainability mechanisms (e.g. community ownership, local financing mechanisms, institutionalisation, maintenance systems and market linkages) are most likely to support continuation of project benefits after project completion?

4.7 Recommendations 
[bookmark: _Toc23849434]Based on the main findings and the assessment according to the DAC criteria, the consultant should provide concrete recommendations for the project concept. These recommendations should be within the thematic and financial scope of what the project aims to achieve. They should be practical, evidence-based and implementable.
In particular, the following should be addressed:
· Recommendations on any components, measures or approaches that might be missing or not fitting within the project concept.
· Recommendations regarding any components or measures where potential negative effects, implementation risks or sustainability concerns have been identified.
· Recommendations on the overall project design, including the proposed objectives, result areas, intervention logic and implementation approach.
· Recommendations on stakeholder engagement, community participation, disability inclusion, gender equality and sustainability mechanisms.
· Recommendations on the impact matrix of the project:
· Anything that can strengthen the effect chain and plausibility of the project.
· Recommendations on indicators demonstrating progress and measuring results.
· Recommendations regarding the feasibility of the proposed budget, implementation arrangements and project duration.

5. Scope of the feasibility study
5.1 Stakeholders 
The consultant will work closely with all project partners, including CBM, PACIDA and relevant county government departments, community representatives and other stakeholders as required for the study.
The consultant will report to the CBM Programme Team and will coordinate closely with PACIDA throughout the assignment.
The consultant will execute the assignment in complete independence and will receive only general guidance from CBM and PACIDA, as required for effective collaboration and the orderly implementation of the assignment. The consultant shall maintain professional independence in data collection, analysis, findings, conclusions and recommendations.
CBM and PACIDA will facilitate access to relevant project documentation, stakeholders and study locations, while ensuring that the consultant remains fully responsible for the methodology, analysis and final conclusions of the feasibility study.
5.2 Geographical Scope
The proposed project will be implemented in Isiolo County, Kenya, specifically in Isiolo Central and Garbatulla Sub-Counties.
The feasibility study shall assess the situation and feasibility of the proposed intervention in the following target wards:
Isiolo Central Sub-County
· Wabera Ward
· Bula Pesa Ward
· Burat Ward
Garbatulla Sub-County
· Garbatulla Ward
· Kinna Ward
· Sericho Ward
The study should analyse the situation at macro, meso and micro level, taking into account relevant county-level policies, institutional frameworks and coordination mechanisms, as well as community-level conditions affecting water security, natural resource management, livelihoods, market access, climate resilience, governance and social inclusion.
The consultant shall propose an appropriate sampling strategy and select representative communities, stakeholders and target groups within the target wards to ensure sufficient coverage of the different livelihood systems, socio-economic conditions and vulnerability profiles present in the project area.
5.3 Documents to be reviewed
The consultant shall review all relevant project and contextual documentation documents, including but not limited to:
Project Documents
· Draft project proposal;
· Draft project objectives and results framework;
· Draft impact matrix;
· Draft project budget;
· Feasibility Study Terms of Reference.
Organisational Documents
· PACIDA organisational profile, strategic plan and relevant programme documents;
· CBM Disability-Inclusive Development (DID) framework and relevant policies;
· CBM and PACIDA safeguarding policies and relevant organisational guidelines.
Previous Studies and Assessments
· Previous project reports, evaluations and lessons learned from PACIDA, CBM and other relevant actors in the target area; (within the area of interest)
· Relevant needs assessments, resilience assessments, market assessments, drought assessments and sector studies;
· Any additional studies, assessments or background documents identified as relevant during the inception phase.
5.4 Methodology
Independent of the methods to be used, there are mandatory principles that must be adhered to throughout the entire study process:
· Participatory and inclusive approaches;
· Safeguarding of children and adults at risk;
· Data disaggregation (sex, age and disability);
· Data security, confidentiality and informed consent.
The consultant is expected to use a combination of qualitative and quantitative methods to collect and analyse data. Participatory methods should be applied wherever feasible to ensure meaningful engagement of target groups and key stakeholders.
The methodology should be designed to assess the feasibility of the proposed project and generate evidence relevant to project design, targeting, implementation arrangements, sustainability mechanisms and monitoring frameworks. The study should build upon existing information and focus primary data collection on identified information gaps.
The consultant shall indicate the proposed methodology in the technical proposal, including data collection tools, statistically justified sampling size and sampling approach, stakeholder engagement strategy and analytical framework.
The consultant should clearly indicate:
· which stakeholder groups will be consulted;
· the proposed sample size and geographical coverage;
· how women, youth and persons with disabilities will be meaningfully included in the study process;
· how data quality, confidentiality and ethical standards will be ensured.
5.6 Limitations
The consultant is expected to build upon available secondary data, existing assessments and relevant project documentation and should focus primary data collection on critical information gaps relevant to project design and feasibility assessment. Where feasible, the study should also generate baseline information relevant to the proposed impact matrix and key project indicators.
Due to the geographical scope of the project area, it may not be feasible to visit all target communities; therefore, an appropriate and representative sampling strategy should be proposed.
The consultant should take into account potential language, communication and accessibility barriers and ensure that appropriate translation, interpretation, reasonable accommodation and accessible communication approaches are applied to facilitate the meaningful participation of all stakeholder groups, including persons with disabilities.
Any additional limitations identified during the inception phase should be clearly described in the inception report together with proposed mitigation measures.

6. Deliverables and schedule 
6.1 Deliverables
· Inception report including proposed methodology, data collection tools, sampling strategy and feasibility study question matrix (matching feasibility study questions with data collection tools);
· Final feasibility study report (maximum 30 pages excluding annexes) according to CBM’s report template and in an accessible format;
· Any datasets collected and analysed, including disaggregated data where available, and other documents related to the feasibility study;
· Recommendations on the project concept, intervention logic, impact matrix, indicators, assumptions and monitoring framework;
· A summary PowerPoint presentation highlighting key findings, conclusions and recommendations;
· Presentation and discussion of findings and recommendations in a validation workshop with CBM, PACIDA and relevant stakeholders.
6.2 Time Frame and schedule
The study is expected to start on the 5th of August, taking 30 days. An itemised action plan should be submitted with the expression of interest.
Availability of the consultant for the proposed timeframe is crucial.
 
	Activity Description 
	Duration/ days
	Stakeholders involved 
	 Location 

	Briefing of consultant 
	1
	CBM CO, PACIDA, 
	Online meeting

	Review of relevant documents
	3
	consultant
	

	Tools development 
	3
	consultant
	

	Inception Report 
	1
	CBM CO, PACIDA, 
	Online meeting

	Data collection 
	13 
	Consultant and team
	

	Data analysis and preparation of draft report 
	5 
	consultant
	

	Validation meeting (incl. ppt presentation)
	2
	CBM CO, PACIDA, 
	Online or during workshop

	Finalisation of feasibility study and final report 
	3
	consultant
	

	TOTAL
	30
	
	



7. Application and selection procedure
7.1 Skills and Experience of Study Team
The consultant or consultancy team should collectively demonstrate the following qualifications and experience. CBM encourages the inclusion of women and persons with disabilities within the study team.
· Advanced university degree in development studies, climate change adaptation, natural resource management, agriculture, rural agro pastoralist development, social sciences, economics, public policy or a related field;
· Proven experience in conducting feasibility studies, assessments, evaluations or applied research for development programmes, preferably funded by institutional donors such as BMZ, GIZ, EU, or similar donors;
· Demonstrated expertise in climate resilience, rural livelihoods, food security, natural resource management, WASH, governance and/or community resilience programming, preferably in ASAL contexts;
· Proven experience in designing and conducting mixed-methods studies using qualitative and quantitative data collection approaches;
· Experience working with pastoralist and agro-pastoralist communities and vulnerable populations in northern Kenya or comparable contexts;
· Demonstrated knowledge and practical experience in gender equality, disability inclusion and social inclusion approaches within development programming;
· Familiarity with organisations of persons with disabilities (OPDs), disability-inclusive development approaches and relevant national and international frameworks on disability rights is an asset;
· Excellent analytical, facilitation, communication and report-writing skills, including the ability to synthesise complex findings into practical and actionable recommendations;
· Ability to assess project intervention logic, indicators, assumptions and monitoring frameworks;
· Excellent command of written and spoken English;
· Ability to communicate in relevant local languages spoken in Isiolo County, or access to qualified translators and interpreters, is highly desirable;
· Availability to undertake the assignment within the proposed timeframe.
Safeguarding Policy: As a condition of entering into a consultancy agreement, the consultant(s) must sign and comply with CBM’s and/or the partner organisation’s Safeguarding Policy and adhere to all applicable safeguarding requirements throughout the assignment.
7.2 Expression of Interest
The consultant is expected to submit a technical and financial proposal including:
· A description of the consultant/consultancy firm and relevant experience;
· CVs of the proposed team members, clearly indicating their roles and responsibilities;
· An outline demonstrating the understanding of these Terms of Reference and the proposed methodology;
· A detailed work plan and timeline for the entire assignment;
· A detailed budget for the assignment, including all professional fees, travel costs, accommodation, data collection costs, translation and interpretation services, reasonable accommodation measures, and any other costs required to conduct a participatory and disability-inclusive feasibility study;
· At least two references from similar assignments conducted within the last five years. 
· A valid Business Registration Certificate (or Certificate of Incorporation, where applicable).
· A valid Tax Compliance Certificate (TCC).

CBM reserves the right to terminate the contract in case the agreed consultant(s) are unavailable at the start of or during the assignment.
All costs should be inclusive of applicable taxes and comply.
All expressions of interest should be submitted until the 20/07/2026via email to: Procurement.nairobi@cbm.org 
7.3 Selection Criteria
Only complete Expressions of Interest will be considered for selection. The assessment is broken down as follows:
	Criteria
	Score

	Budget 
	20%

	Technical proposal:
	80%

	Experience in the related task
	20%

	Qualifications of team
	20%

	Technical proposal and methodology
	40%

	Total
	100%
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